Skerne Medical Group – Patient Participation Group Meeting
Wednesday 9th March 2016
Boardroom, Harbinson House, Sedgefield 
UNCONFIRMED MINUTES
Present:
Neil Bunney (Practice Manager)

Dr Christine Hearmon
Geoffrey Pinder

John MacDonald
Howard Underwood
Bert Draycott
Leslie Crump

Sue Dobson

Alice Storey

Apologies: 




     Peter Brooks
     May Brown





     Ean Parsons
	Item No


	Item
	Action

	
	Apologies:
Apologies were received from those mentioned above


	

	
	Minutes of the Previous Meeting:
No comments on previous meeting

	

	
	Matters Arising:
None


	

	
	New Business: 
None


	

	1
	Practice Update:
Neil Bunney
NB informed the group that one of the salaried GP’s had resigned. She is leaving for a partnership opportunity at another practice and will be leaving on the 31st May. Dr Downs one of the other salaried GP’s will be retiring and he will be leaving on the 4th May. We have spent a significant amount of time searching for replacements and have signed off the letter of acceptance for a new experienced GP – Dr Rubi Vijayajumar. She will be doing 6 sessions a week starting on  2nd June and we will be pleased to welcome her to the team.
One of our Nurse Practitioners have left the practice for personal reasons and we are looking for a replacement. There has so far been one interview to fill this position and we are pursuing further applications.

Dr Taylor will be going on maternity leave in mid-April and we will have Dr Dibdin back to cover 4 sessions a week as a locum GP and this will be for approximately 6 months. Two of the partners have committed to 2 extra sessions per week to cover Dr Taylor. We are looking for a second locum to cover before Dr Vijayajumar starts.
A new male receptionist Dwayne Appleton started with us in February with a full time role and he has quickly integrated into the team. It is good to have a male receptionist in the team.
Our modern apprentice receptionist has been given a permanent contract and we are looking to recruit another modern apprentice; so far we have three people to interview. NB addressed that we are short staffed on reception at the moment but hopefully in the next couple of weeks this will go back to normal.

Saturdays:

The contract we have for Saturday openings has been extended for an extra three months. 
The practice is averaging around 18 – 20 appointments a week and there has been a very high demand for appointments over the past few weeks. 
Refurbishment:

NB stated that we have had a new floor put in place in the Sedgefield reception waiting area which was finished today. Unfortunately they couldn’t do outside the practice hours so a temporary waiting room had to be made for patients to attend their appointments. Nb commented how smoothly this had run and compliments were received from patients. The Trimdon Colliery site will be finished next week and Fishburn will be finished in April.

Urgent Care:

There are public consultation meetings being held from 14th March – 16th June which are specific meetings that patients can attend to discuss the new proposals with the CCG. 

Flu Campaign:

NB noted that this proved to be quite a challenge when it launched however by the end of the campaign the practice had exceed all NHS targets. NB presented to the group the statistics and results from the campaign. NB thanked Helen Letts for the excellent work she did again in organising the campaign.
Healthy Child Programme:

With regard to the flu vaccine for children the practice achieved 43% of the eligible population. The national target is between 40 and 60%. There is a school programme for infants to automatically get the flu jab. There are text messages being sent out to remind the parents to bring their child in for the vaccine.

	

	2.
	DNA Update:

Neil Bunney

NB stated that the numbers of DNA appointments have reduced over the same period last year by 12%. HU asked if there was any analysis on age or gender for DNA appointments and NB stated that there is a mixture of reasons for people not attending however there is no pattern. 
The Childhood Immunisation Clinics are still a big issue for DNA’s as the appointments are 30 minutes. There is half an hour per child because of the amount of immunisations they need and when someone doesn’t attend this appointment that is half an hour wasted. NB advised that a practice in Norton have quite a slick system where patients can book their own appointments so we are going to look at how this could improve our system.  

BD asked if we could tell the patients to ring and cancel the appointment if they are not going to turn up and NB said he will mention that to the reception staff to see if this method could work. 

	

	3.
	Patient Questionnaire Feedback Actions
Neil Bunney
NB updated the group on the actions from the 2014 patient survey.

Full details are attached showing the objective, action and update.

Summary:

1. Improve the nurse very good/good scores by minimum 25%
Result: All scores improved by a minimum 42%

2. To improve the health and lifestyle advice provided to patients

Result: Attended two external events to promote check4life, smoking cessation, alcohol awareness

Expansion in the smoking cessation service offered in the practice. SO won smoking cessation advisor of the year.

Activity within the practice promoting health and wellbeing services to patients

New services introduced

3. Improve continuity of care across the for practice sites

Result: New rota system introduced and where possible Doctors only working across 2 sites

DRs on a fixed day off rather than rolling rota

Staff booking where possible with usual GP and new section in rota called Doctor only booking for continuity of care.


	

	4.
	Patient Questionnaire Actions:
Neil Bunney

NB ran through the results from the 2015 patient survey in detail and how they compared to last year. We had 253 responses this year. Full results are on the practice website. 
The practice overall are very pleased with the results and are showing improvements in the majority of scores.

The new questions introduced have also provided invaluable feedback.

To encourage participation in the survey we sent out reminder emails for patients and there were notices up in the practices. Paper copies were also available.
The self-check-in system is still an issue in the Sedgefield site and there were a few reasons from the patients as to why they won’t use it but we are still working on this issue.
The Check 4 Life is a self-refer system and NB described what happens in the appointment and the patients do walk away with a great pack of information. 

SD asked if there were any plans of more staff learning clinically and NB addressed that one of our receptionist Dawn has trained to be a phlebotomist where patients can just drop in and have their bloods done. Another staff member is now trained for the Check 4 Life programme and should be seeing patients at some time in 2016.

	

	5.

	Actions from the 2015 Patient Survey:
Neil Bunney
NB advised he had reviewed the results in detail and was proposing actions in the following areas:

· Practice website improvement

· Improve awareness of check4life programme

· Improve awareness of Patient Focus Group

· Specific training for reception staff

· Continue to promote health and wellbeing in the community and practice

NB asked the group if there were any other areas they would like to see covered in the actions. The group agreed the above actions were appropriate for the results of the survey.

 We are looking to get the Doctors details on there and put on links to other help sites. NB stated we are looking into changing the website completely, but this probably won’t happen until the next financial year. The longer term plan is to move away from the website we use at the minute.

To improve the awareness of the Check 4 Life programme and the Patient Focus Group.

JM stated that there is a misconception of the patient group. NB asked if there was anything we can do to promote the focus group. It was mentioned about including it in the Sedgefield and Fishburn news. NB stated he would be interested to hear what ‘hot subjects’ are being discussed around the villages and said he would love for the group participants to bring in any information.
BD asked NB if the Trimdon Village surgery is closing down and a few other members of the group stated that they have heard this information as well. NB stated that there are no final decisions made and that all of our sites are currently under review.
HU mentioned that as a group, the Patient focus group could include their comments/a mini statement in the Sedgefield news or on the practice website about what the patient group is about as other patients are not aware of this. NB stated that he will try and get this done by the next meeting.

Other actions are to continue with the Health Wellbeing programme. The staff will continue to attend promotion events around the community.

It was talked about previously in the meeting to bring in clinicians to talk to patients about their diagnoses and how to cope with serious illnesses and it was agreed in the group that this was a really good idea.

The completed actions are attached from the 2015 patient survey and will be updated throughout the year.


	


It was discussed in the group about changing the night of the week however this has not been confirmed.

Next meeting:
 
to be confirmed
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